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ACTION BY THE COMMANDANT 
 
The record and the report of investigation completed for this marine casualty have been reviewed 
by the Office of Investigations & Casualty Analysis. The record and the report, including the 
findings of fact, analyses, and conclusions are approved. This marine casualty investigation is 
closed. 
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COMMERCIAL FISHING VESSEL LADY NORA (O.N. 543395), LOSS OF LIFE IN 

THE GULF OF MEXICO, NEAR PORT ARANSAS, TX ON FEBRUARY 06, 2022 

 

 

EXECUTIVE SUMMARY 

 

 

On February 6, 2022, before sunrise, four crewmembers aboard the LADY NORA, an 

uninspected 65-foot steel-hulled commercial fishing vessel, were conducting shrimping 

operations approximately 7 miles off the coast of Port Aransas, Texas. The observed weather 

conditions were slightly overcast with 10 miles of visibility and an air temperature of 60 degrees 

Fahrenheit. The water temperature was 52 degrees Fahrenheit with 2-foot seas.  

 

While hauling in the nets, processing, sorting, and bagging the catch, the Header, recorded as the 

Master on board, was leaning over the side of the vessel, cleaning the hanging nets with a piece 

of lumber. He slipped on the wet deck and fell into the water. At the time of the incident, all four 

crewmembers were on deck processing shrimp, leaving the vessel’s wheelhouse unmanned while 

it was making way at approximately 3-4 knots. Despite man overboard procedures, rescue 

attempts were unsuccessful, and before the vessel could be turned around for retrieval, the 

crewmembers lost sight of the Header due to low light conditions. Multiple surface and air 

assets, both private and Coast Guard, were deployed to search for the man overboard, but these 

efforts were unsuccessful. After searching throughout the day, the search was called off at 

sunset. 

 

On February 21, 2022, a deceased male was found washed up on Aransas County Beach, Texas. 

He was later identified by tattoo comparison as the Header of the LADY NORA. His manner and 

cause of death was ruled an accidental drowning. 

 

A review of payroll records revealed that the individual who fell into the water was not the 

Master of the vessel, but the Header. None of the other three persons on board were U.S. citizens 

and therefore could not legally be the Master of the vessel. The owner maintained that this 

individual was the Master to circumvent this issue. As a result, civil penalties were issued for 

failure to have a documented vessel under the command of a U.S. citizen. 

 

Through its investigation, the Coast Guard determined the initiating event to be the Header 

falling into the water with subsequent drowning. Causal factors contributing to this casualty 

were: (1) Failure of Nora Trawlers, Inc. to require personnel on deck to wear personal flotation 

devices, (2) Failure of the Master to have the wheelhouse manned, (3) Inadequate equipment for 

cleaning nets, (4) Unsafe working conditions on deck, (5) Inadequate safety boots, and (6) 

Unfavorable lighting conditions for initial searching.  
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